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We will get started shortly.  
Please introduce yourself in 

the chat (from where are you 
participating and with what 

organization).  Also, now is a 
great time to print out the 

slides so you can take notes. 

Welcome!



The First Week of 
Response and The 

Volunteer and 
Donation Unit

What are the priorities of volunteer and donation 
management in the immediate aftermath of an 

incident?
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What emergency management 
relationship have you created 

or refreshed?

Homework Check From the Preparedness Webinar
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The Disaster Cycle

• When a hazard affects Palm Beach County, United Way responds.  
As first responders work quickly to prevent loss of life and property, 

we coordinate donations and volunteers alongside county 
emergency management to provide needed resources to the 

community.

• As an event shifts away from protecting life, property, and the 
environment we begin the recovery phase, the process a 

community undertakes to return to a new normal.  Volunteers are 
still needed during this phase for long-term projects such as home 

and school repair. 

• And even before a hazard strikes we help agencies and households 
prepare by providing training and emergency supply kits.  These are 
examples of measures taken before a hazard strikes a community to 

mitigate its effects. 
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* Gather information. (From whom?  Who is collecting it? )
* What happened? 

* Who is impacted? (age, income, race, etc.)
* How many are impacted?
* How bad is the damage?

Day 1: Situation Report (Sit Rep)
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Day 2: 
Community 

Expectations

What does your community expect 
of you?

Do you have the capacity to meet 
those expectations?

Do you have the knowledge needed 
to meet those expectations?

How are you communicating your 
role? (internally and externally)
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Day 3: Creating a Fund

▪ Do we open a fund?  How do we decide?

▪ Why are we opening a fund?  What’s the impact?  How will donor dollars be 
used?

▪ How do we open a fund?  What switches need to be flipped and who flips them? 

▪ Where is the fund housed?  How do we communicate to the public?  What role 
does our website have?

▪ Role of corporate donors

▪ What can be created in advance?
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https://www.buffalotogetherfund.org/
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Day 4: Messaging

Who needs information?  
What information do they 

need?  Where is 
information coming from?  
Who is creating content?

Where can your 
community find your 

messages?

How can you increase the 
speed and efficiency of 

your messages?

Resource Library

https://211palmbeach.org
/coronavirus

Cash, Confirm, Connect Volunteer Connect

https://211palmbeach.org/coronavirus
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Day 4: 
Messaging

Example Messages

1. Cash is best.  Please do not send stuff at this time.  Distribution points are completely 
overwhelmed.  This may restart once a state-run warehouse is open.  And this will only help 

your fundraising as you can assure donors you will be getting the money on the ground quickly 
to meet current needs.  Points of Light has a great blog about this: How To Support Natural 

Disaster Relief Efforts - Points of Light.   
2. Individuals looking to volunteer or donate stuff should complete this survey from KY Emergency 

Management: https://arcg.is/8aqnO. 

3. Everyone should register for FEMA individual assistance, even if they have insurance and even if 
they live in a county without a current declaration.  See this press release for more info: 
https://www.fema.gov/press-release/20211214/kentucky-tornado-survivors-can-apply-fema-

assistance 
4. The Crisis Clean-up Hotline is live.  Please see attached.  Folks needing repairs should be 

encouraged to sign up here.  This will help volunteer groups organize and assess need.  If folks 
don’t say they need help these groups won’t stick around.    
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Day 5: Disaster Within the Disaster

▪ Cash, confirm, connect

▪ Virtual warehousing
▪ Distribution

▪ Management

▪ Spontaneous and unaffiliated volunteers: Volunteer Reception 
Center
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Day 6: What Do We Do With All This Money?
▪ Who needs the money?  Agencies?  Individuals?

▪ What are the current gaps in the community?  What are the 
expected gaps?

▪ How do we distribute money quickly?  Who is eligible?  
What needs will be funded?  What’s the application 
process?  What are the reporting expectations?  Will there 
be more than one round of applications?

▪ Will money be disbursed through grants, through an unmet 
needs table, etc.?

▪ How do you prevent duplication of benefits?

▪ Do we spend all of our money in Response?

▪ Fundraising timeline versus recovery timeline
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Day 7: Cementing Your Role

▪ Do you have contractual responsibilities?

▪ Does a LTRC need a lead agency?

▪ Is there a need for disaster case management?

▪ Is there a need for a funders coalition?

▪ Flexibility is key.  Your role may be different depending on the nature and severity of 
the incident.  Focus on your community’s expectations and needs.  Where are the 
gaps?
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Week 2: Start Thinking About Recovery

▪ Who needs to be at the table?  Who isn’t currently at the table?  
How do we build the needed relationships?

▪ What are the long-term needs?

▪ Review fundraising efforts—are they sufficient?

▪ Is increased capacity needed?
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What’s one thing you 
can do now to be 

better prepared for 
this first week of 

response?

Homework
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Questions and Discussion
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Contact Information
▪ Meghan Foley, Associate Director of Disaster Recovery, 

United Way of Palm Beach County

▪ meghanfoley@unitedwaypbc.org, 561-375-6678

mailto:meghanfoley@unitedwaypbc.org

