
2022 DISASTER CYCLE 
TRAINING SERIES: 
PREPAREDNESS

WELCOME! PLEASE INTRODUCE YOURSELF IN 
THE CHAT. 
• WHERE DO YOU LIVE? 

• WITH WHAT ORGANIZATION DO YOU WORK?

J U LY  7 ,  2 0 2 2



MEGHAN FOLEY
Associate Director of Disaster Recovery

United Way of Palm Beach County

TODAY’S PRESENTERS

JOVITA WOODRICH
Volunteer Services Director

Volunteer Florida



2022 DISASTER CYCLE 
TRAINING SERIES

Response | August 18

9/11 Day of Service | Sept. 11

Recovery | October 6

In-Person Active Shooter and 
Mass Casualty Training | 
November TBD



• Background on disaster volunteers and the 
need for effective management

• How to use Volunteer Connect to create a 
virtual network for volunteer management

• Discussion on what this could look like for 
local United Ways and partners

TODAY’S AGENDA



When a hazard affects Palm 
Beach County, United Way 

responds.  As first 
responders work quickly to 

prevent loss of life and 
property, we coordinate 

donations and volunteers 
alongside county 

emergency management to 
provide needed resources to 

the community.

THE DISASTER 
CYCLE



As an event shifts away 
from protecting life, 
property, and the 

environment we begin the 
recovery phase, the process 
a community undertakes to 

return to a new normal.  
Volunteers are still needed 
during this phase for long-
term projects such as home 

and school repair. 

THE DISASTER 
CYCLE



And even before a hazard 
strikes we help agencies 

and households prepare by 
providing training and 
emergency supply kits.  
These are examples of 

measures taken before a 
hazard strikes a community 

to mitigate its effects. 

THE DISASTER 
CYCLE



AFFILIATED VOLUNTEERS:

• Attached to a recognized 
voluntary agency

• Specialized skills

• Trained and possibly certified

• Under structured management

VOLUNTEERS DURING 
TIMES OF DISASTER



SPONTANEOUS* VOLUNTEERS:

• Attached to a recognized 
voluntary agency

• Specialized skills

• Trained and possibly certified

• Under structured management

* May be referred to as convergent, unaffiliated or unsolicited volunteers

VOLUNTEERS DURING 
TIMES OF DISASTER



AFFILIATED VS. SPONTANEOUS 
VOLUNTEERS

How to prevent spontaneous volunteers

SKILLED VS. UNSKILLED 
VOLUNTEERS

How to manage increased need for 
volunteers and increased capacity of 

volunteers

VOLUNTEERS DURING 
TIMES OF DISASTER



STATE EMERGENCY 
RESPONSE TEAM

The State Emergency Response Team (Florida Division 
of Emergency Management) is tasked with providing 

disaster assistance to the residents of the state of Florida. 

The SERT is comprised of branches and Emergency 
Support Functions (ESF). 

These entities work closely with one another to fulfill 
mission task and request for direct aid to disaster impact 

areas.



STATE EMERGENCY RESPONSE TEAM

EMERGENCY SUPPORT FUNCTIONS (ESFs):

the grouping of governmental and certain private sector capabilities 
into an organizational structure to provide support, resources, program 

implementation, and services that are most likely needed to:

• save lives, 
• protect property and the environment, 
• restore essential services and critical infrastructure, and
• help victims and communities 
• return to normal following domestic incidents.

ESF-15: VOLUNTEERS AND 
DONATIONS

CONNECTING ORGANIZATIONS AND FLORIDIANS WHO WISH TO SERVE.



UNITED WAY IS THE LEAD AGENCY FOR 
EMERGENCY SUPPORT FUNCTION 15 (ESF-15) 

FOR PALM BEACH COUNTY

• Partners with County Emergency Management during the 
Response Phase

• Staffs the Emergency Operations Center (EOC)

• Begins collecting requests for and offers of assistance from 
the general public and nonprofit community

• Coordinates volunteer and donation management

• Runs Volunteer Reception Center (VRC)



UNITED WAY IS THE LEAD AGENCY FOR 
EMERGENCY SUPPORT FUNCTION 15 (ESF-15) 

FOR PALM BEACH COUNTY

• Collects monetary donations online to distribute to agencies 
serving affected individuals and households

• Opens a virtual warehouse to coordinate in-kind donations

• Continues supporting this function through the recovery phase



What expectations does your 
community have of your 

organization when disaster strikes?

How can you use the strength of 
the network to meet those 

expectations?



VETTING RESPONSIBILITY?

TRAINING RESPONSIBILITY?

WHAT SKILLS WILL BE 
NEEDED?

HAVE A CONVERSATION 
WITH PARTNERS YOU ARE 

SUPPORTING















AFFILIATION



FLORIDA’S OFFICIAL 
VOLUNTEER OPPORTUNITIES PLATFORM

PROMOTE volunteer opportunities to the public, searchable 
by: Date | Location | Issue area 

Population/age group served | and more

SCHEDULE volunteers by offering specific shifts, 
or post a general interest opportunity

TRACK volunteer sign-up, attendance and service hours 

COMMUNICATE with volunteers 
from within the platform

https://www.volunteerflorida.org/volunteerconnect/



















CREATING A VOLUNTEER OPPORTUNITY



DATE & TIME 
SPECIFIC 

OPPORTUNITY:
REGISTRATION 

TYPES

• SIGN UP
– Register for occurrence(s)

and AUTOMATICALLY 
confirmed

– Waitlist or new occurrences

• EXPRESS INTEREST
– Register for occurrence(s)
– NOT automatically 

confirmed
– You review and confirm

INDIVIDUALLY
SCHEDULED 

OPPORTUNITIES:
REGISTRATION 

TYPES

• EXPRESS INTEREST WITH 
SCHEDULE
▪ Register for occurrence(s), but

NO automatic 
confirmation

• EXPRESS INTEREST
▪ General interest, no details
▪ NO automatic confirmation
▪ You review and connect



DATE & TIME SPECIFIC SCHEDULING
DAILY REGULAR SCHEDULE



DATE & TIME SPECIFIC SCHEDULING
WEEKLY REGULAR SCHEDULE











DISCUSSION
Is there interest in creating a network 
within Volunteer Connect to support 

disaster volunteer management?

What does your agency need in order to 
participate?

Next steps?



HOMEWORK

• Introduce yourself or refresh your 
relationship with your local ESF-15 contact
•What expectations do you have of each other?
•Do you need capacity support?
•What engagement opportunities are there for 
relationship building in between disasters?



2022 DISASTER CYCLE 
TRAINING SERIES

Response | August 18

9/11 Day of Service | Sept. 11

Recovery | October 6

In-Person Active Shooter and 
Mass Casualty Training | 
November TBD


